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Development  Production  Marketing  Distribution  Sales 

Publishing today is NOT  linear!  
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TITLE: 

Å Delivery vehicles  

Å Marketing platforms  

Å Sales channels 

WRITERS 

Trad  Publishers  

Indie Publishers  

é a (reverse) Mandelbrot set of growth spirals emerging from chaos. 
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Rapid-response  

Iterative  

Nonlinear!  

Parallel  

New technology (POD, e -books) 

facilitates rapid -response adaptation 

to feedback  from sales.  

 

So use sales data to adjust  your  

pub plan!  



Create a P&L spreadsheet containing the 

following data for new and existing titles:  

 

Å Advances; royalty percentages  

Å Unit sale prices  

Å Sales commissions 

Å Total units produced, sold, returned  

Å Development and production costs (OOPs, labor): 

editorial, cover design, interior layout, e -book 

conversion, etc 

Å Marketing costs: website, publicity, reviews, ads, 

trailers, etc 

Å General admin/plant costs  

Å Etc 

Source: Kent Watson, PubWest Aionios  Books: Notes from Publishing University 2017  
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Use sales data and past experience to build an informed pub plan!  

Continually adapt your pub plan to 

changes in the market.  

 

So analyze a titleõs P&L periodically: 

 

Å Before developing a pub plan  

Å 1 year after publication  

Å When considering reprinting  

Å When considering retiring title  



Implement the òlean publishingó model: 
 
¾ Based on Japanese lean production:  Reduce waste by 

eliciting early feedback & conducting inexpensive tests  
 
¾ Connect with your target audience early in development  

¶Set up an advance review team in your genre ( beta readers ) 
¶Develop a standard form for user testing. Must ask: Would you buy this book, and would 

you recommend it to a friend?  

¶Use an impartial tester.  

¶Generate reviews through this process. Give reviewers a 3 -week time frame.  

¶Provide reviewers with e -books (not ARCs) to reduce cost.  

¶Conduct focus group tests:  
¶Go to a public library and ask patrons to review your book; elicit structured feedback  

¶ Book clubs  

¶ Childrenõs reading groups 

¶Test cover designs early using Netgalley  (3-6 months before pub date)  

¶Find other low cost ways to conduct focus groups. Do this early . Do in phasesé Great 
tactic for testing book cover designs.  
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Source: Keith Garton , Ian Lamont, & Elizabeth Turnbull  

(Panel: òA Lean Approach to Book Publishingó) 
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Know your target audience and design to that.  
¶òEveryoneó is NOT your target audience! 

¶Know your genre: gender, age, ethnic diversity, etc.  

¶What are your top 10 competitors?  

¶How is your book unique?  
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   Fiction  covers  
ÅEvoke mood, emotion  

ÅLeave you guessing; are open 
ended; plant an idea  

   Nonfiction  covers  
ÅAnswer a key question, a need  

ÅHave a clear message 

VS 

Source: Shannon Bodie, BookWiseDesign.com;  

Jeniffer Thompson, MonkeyCMedia.com  



CALMING 

 

Used alone, these 

colors can have a cold 

or impersonal  feel.  

 

So add colors from 

another group to add 

some warmth.  

COOL  

EXCITING 

 

Used alone these colors 

can over -stimulate , 

generating emotions of 

anger and violence .  

 

So add colors from 

another group to 

counteract this.  

WARM  

FOR MIXING  

 

These are great for 

backgrounds , and tend 

to tone down the use of 

other bold colors.  

 

Black is added to 

create a darker shade, 

while white is added to 

create a lighter tint.  

NEUTRAL  

Source: Shannon Bodie, BookWiseDesign.com;  

Jeniffer Thompson, MonkeyCMedia.com  

Colors Effect Moods & Emotions  


